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Backdr op:

The CBT as not-for-profit education resource nanagenent
organi sation declared that it supports schools, trains
teachers and assists the Governnents in bringing about
educational inprovenent. As part of its endeavour, the CfBT
st ates, it enabl es I ndi vi dual s, communi ties and
institutions to maximze their potential. A CBT study in
Andhra Pradesh and Tam |Inadu revealed that “small and
medi um education institutes served a large mjority of
students but did not have the resources and in many cased
not even the basic infrastructure to provide quality
education”. This «conpelled the OCBT to explore the
possibilities of partnerships with financial institutions
for capacity building in such schools; and, it found the
HSBC responding to the percei ved needs.

The HSBC, it is stated, as part of its education initiative
aimte to provide access to education particularly for
children from disadvantaged background who m ght not have
ot herwi se the opportunity to go to school. Accordingly HSBC
states that it funds education projects across the world to
help give young people hope, a positive attitude,
opportunities for success and, above all, a better future.

It is obvious that confluence of these two streans of
t hought and action is highly desirable to ensure quality
education to all, especially Unreached and unreachabl e.

As stated earlier, the CIBT study in Hyderabad and Ranga
Reddy revealed that the private schools faced sone conmon

probl ems/i ssues, such as: teacher turnout, student dropout,
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fear of delegation, conpetition with other schools and
i nadequate and limted resources. In order to help such
schools, its initiative was intended to maximze their
potential through services such as, School |[|nprovenents
Pl ans,  School Manager Training Progranmes, I n- Service
Teacher Training Programmes. Parent Oientation Progranmes;
etc. It is obvious fromthis that through its inputs CfBT
is attenpting to increase the confidence and notivation
| evel s anong nmanagenents and heads of schools, offer
support and encouragenent ot teachers so that they identity
with the profession and excel in their professiona
endeavours; and these ~converge in providing quality
education to students through innovative need based and
| earner centered approaches. But to acconplish this one
nore concurrent input is essential in terns of inproved
infrastructure and other facilities that ensure creation of
gquality teaching-learning situations. That is exactly the
role earmarked for HSBC. Such joint effort by C BT and
HSBC, it is believed, can ensure inprovenent in standards

and pave the way for excellence in education.

EQU P is the conbined effort of HSBE and CfBT, which has a
declared objective of providing support for all round
quality inprovenent in schools serving low incone famlies.
The existing private schools for low-incone famlies are
provided loans for infrastructure inprovenents such as
| aboratories, libraries, child friendly furniture, teaching
and learning material for teachers, sports equipnent,
toilets, etc; and, the schools that and conbined effort, it
can be seen as an opportunity for the school to inprove

their lot — both in terns of mterial and nanpower
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resources and there by contributing to qualitatively

i nproved out put — student excell ence.

Basi ¢ Questi ons:

How is, EQUP, the conbined effort of HSBC and CfBT
wor ki ng? That is, can an integrated programre of financial
assi stance and technical support increase the quality of
provi sion of schooling for the poor?

Has it resulted in any ripple effect on neighbouring
institutions?

What are the positive out-conmes on the indicators |Iike,
Leadershi p & Managenent of the School; Quality of Teachi ng;

Governance and Rel ationships; School Infrastructure; and,

Learners’ Achi evenent ?

SURVEY
In order to obtain data a two stage survey approach was
adopted for this evaluation study, viz., Baseline Survey
and | npact Assessnment Survey.
The target for the evaluation was found to consist of two
streans of schools: EQU P (HSBC + CfBT) schools and WSIP
(CfBT) schools. The sanple schools for the study were
selected by adopting systematic random sanpling method.
Accordingly five schools in each group — EQU P and WSl P
were sel ected, and they are:
EQUI P W sdom Hi gh School, Sai Krupa H gh School,

LR Ki shore Hi gh School, Kasturba H gh School and

Lot us Hi gh School .
WBI P Manchi Hi gh School; M ssion School;

Neo Rosary School; Gshin Hi gh School;

St. Zains Hi gh School.
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In addition as Control Goup the following schools were

sel ected through sinple random sanpling nethod.

Nei ghbour hood School s:
Fal con Hi gh School; Indira H gh School;
Sunbeam Hi gh School; Neo Holy Fatim H gh School;
Silver Drop Hi gh School
There

conducti ng Baseline Survey and

iIs an approximate tinme gap of nine nonths between
| npact

the three types of schools have simlar

Survey. It is to be

noted here that all
characteristics, such as:
200- 300 students

« Catering to | ow soci o-econoni c group

=« Average strength on rolls :

nmont h.

=« Average fee ranges from Rs.

The sanple size of Baseline and |npact surveys
Teachers, Students and Parents are as foll ows:

SURVEY | TEACHERS | STUDENTS | PARENTS

Basel i ne 194 425 309

| npact 95 314 46

Tot al 289 739 355

I n addition,

al so

100 to Rs. 250 per

i nterviewed and

their

structured questionnaire.

Furt her
Academ c
Engl i sh Language,

Year

Schol asti ¢ Achi evenent
(2005- 2006)
Mat hemati cs

15 Menbers of Managenent,

Record for
consisting of

and GCenera

15 Head Masters were

opi nions were sought

collected fromboth EQU P and WSl P School s.

Report:

Pr of .

P. Sandeep

t hr ough

t he correspondi ng
achi evenent s

Sci ence
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FI NDI NGS OF THE STUDY

The findings of the study are presented in the
sections that follow in the order of Baseline Survey
followed by Inpact Survey; and at the end a conclusions
section summarizes the findings and brings out the
Paraneters on which Inpact is visible and where still need
for inmprovenent. Further as stated earlier as part of the
study three questionnaires were admnistered to Teachers,
Students and Parents, in Baseline as well as Inpact
surveys. Accordingly the presentation follows the sequence
of discussing the findings on Teachers, Students and

Par ent s.

A. Teachers’ Responses:

| . Leadership & Managenent::

1. Vision:

Baseline Survey (TR) : Among WSI P schools only one school

teachers stated that their school shares its vision wth
all and the school’s vision is reviewed on a regular basis
involving all the stakeholders. At the sane tine anong
EQU P schools none was ready either to share vision or
review the same regularly.

| mpact Survey (TR) : The teachers, of three WSIP schools
and one EQUI P school, inforned that their schools nade
known to all the vision of the school and as far review ng
is concerned teachers of two WBIP schools and teachers of

one EQUI P school have stated that they started review ng
t he school vision involving all the stakehol ders.

Report: Prof. P. Sandeep 5
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2. Admi nistration:

The field of admnistration has itens that call for
teachers responses related to ‘snooth admnistration” and
‘l eadership and managenent decisions that contribute to
school ' s success.

Baseline (TR): Only one each of the WBI P and EQU P school s,
the teachers were found to feel that the decisions of the
managenent and | eadership contribute nost to the school’s
success; and, teachers from three of the EQU P schools
state that they have snpboth admi nistration in schools while
teachers from none of the CFIBT schools were confidently
sayi ng the sane.

| mpact (TR): While alnost all WSl P schools’ teachers stated
that they strongly agree that the decisions of the
managenent and | eadership contribute nost to their school’s
success; only two schools’ teachers from EQUP could
strongly agree with it; and while three of WS P schools’
teachers agree that the adm nistration in their schools is
smoot h; none fromthe EQUI P schools contributed to the idea

that adm nistration in their schools is snpoth.

3. Policies and Procedures:

Baseline (TR): Teachers of both WSIP and EQU P schools
nmostly put their respective schools under average category
with regard to policies and procedures which neans that
their school do face problenms with regard to governnent
rul es and regul ations; maintaining records properly, etc.

| npact (TR): But this situation has changed by the tine of
the inpact survey. The responses of the teachers from WSl P
and EQUI P schools indicated that one school each from these
two categories have changed their approach as a result they

do not face problens with regard to governnent rules and

Report: Prof. P. Sandeep 6
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regul ati ons; school rules and are nmade known to all and all
official records are wupdated and nmaintained properly.
However, this change is nore prom scuous in WSl P schools

and is catching up with EQU P school s.

4. Teamwork in Organisation:

Baseline Survey (TR) revealed that team work 1in the
schools, both WBIP and EQUI P, is not very encouraging as -
managenents are not very supportive of staff; teachers can
not expr ess opi ni ons freely; pri nci pal i's | ess
approachabl e; managenent pays |less attention to job rel ated
probl ens; principal and staff interaction is |ess frequent;

interaction anong colleagues is less frequent; nanagenent
is lenient in stringent action against irregular and
inefficient teachers.

| npact Survey (TR) findings revealed, on the other hand

that there is a change in the perspective. Atleast three of
the WBI P schools and two from EQU P school s have exhi bited
changed scenario when nmanagenents are supportive of the
staff; staff freely express opinions and concerns to the
managenent; principal 1is approachable; nmanagenent pays
attention to job related problens of teaching staff;
principal is interacting every day with staff; interaction
anong teaching staff is good; and, managenent is taking

stringent steps against irregular and inefficient teachers.

1. Teaching & Learning ::

1. Expectations:

During the Baseline Survey (TR), atleast two WSl P schools
and three EQUP schools were found, in the words of
t eachers, to have high academc standards and high

performance expectations for all their students.

Report: Prof. P. Sandeep 7
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This high expectation of academ c standards and perfornance
was found to be nore prom scuous and promnently seen
during the Inpact Survey (TR). It neans that the notion of
academic standards and performance has taken nore as

necessity than a nere feeling.

2. Child Centered Curricul um

The teachers responses in Baseline Survey (TR) reveal ed
that only one of the WSIP and two EQUI P schools’ teachers
were providing age appropriate and challenging work to
students; whereas the Inpact Survey (TR) reveal ed that nost
of the schools in these two categories noved on to practice
of providing age appropriate and challenging work to the
students.

On the provision of enough resource material for all the
students, Baseline Survey (TR) revealed that WSl P school
are below average in perfornmance and needed nuch
i nprovenent; whereas anong EQU P schools, two were good and
3 were at average level in the provision of enough
resources. This trend has not inproved by Inpact Survey
(TR with WSIP schools. However, the EQU P schools could
mai ntain and have inproved in their performance as all of
them were found to provide enough resource material for al

the students. This can be also substantiated by the
observations made during the visits to the schools when
students were found to be working on various projects with
the help of nmaterials provided by the school and even

hol di ng sci ence exhi bitions.

Simlarly with regard to extra curricular activities, while
Baseline Survey (TR) revealed that all WS P school s needed

Report: Prof. P. Sandeep 8
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i nprovenent to neet students’ interest and needs for
conducting extra curricular activities, atleast three EQU P
school s were able to neet interest and needs of students.

However, by the tinme of Inpact Survey (TR) the WSIP
schools’ status has inproved and the remaining EQU P
schools have geared up and inproved in neeting the
interests and needs of students through extra curricular

activities.

3. Methods of Teachi ng:

At the time of Baseline Survey (TR), in the teachers
responses, it was found that nostly in WP schools
teachers were found to need inprovenent in their

instruction; where as atleast two of the EQU P school
teachers were just above average in their instructional
strategies.

However, by the Inpact Survey (TR) time WSIP schools and
EQUI P schools in all were found to be providing instruction
whi ch includes the active participation of students.
Simlarly, in the area of Home Wrk Assignnments, at the
tinme of Baseline Survey all WS P school teachers and nost
of the EQU P school teachers needed inprovenent. The | npact
Survey revealed that two WP school’s and one EQU P
school’s teachers inproved and started giving honme work

assignnments that are appropriate and producti ve.

4. Student Assessnent:

In the area of Student Assessnent, the Baseline Survey (TR
reveal ed that one WSl P school teachers and two EQUI P school
teachers only were sonetines discussing the students’
progress with himher. But this trend changed with three
WSl P school teachers and two EQU P school teachers picking

Report: Prof. P. Sandeep 9
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up the practice of discussing the students’ progress wth
themregularly, by the tine of Inpact Survey (TR).

Simlarly, with regard to engagi ng students with variety of
activities the Baseline Survey (TR) revealed that teachers
fromone WSIP and two EQU P schools were giving students a
variety of ways to show how well they have |earned. But
this trend has changed by Inpact Survey (TR) tinme, when
three WBI P school teachers and two EQUI P school teachers
turned to the practice of giving students a variety of ways
to show how wel|l they have | earned.

5. Student Support:

The Baseline Survey (TR) revealed that all WP schools’
teachers were just average in their approach to students
particularly with regard to students talking to teachers
freely about their problenms or concerns; whereas, in the
case of EQUI P school teachers it is found that the teachers
are generally good in their approach to students. However,
the Inpact Survey (TR) revealed that things changed wth
WEI P schools as the teachers were found encouraging
students to freely talk about their problens and concerns.
In the case of EQUIP school one school excelled in this
process and the others continued to practice and maintain
supportive interaction with their students.

Further the Baseline Survey (TR) revealed that all WP
school teachers on an average were supporting their
students by respecting them and caring them On the other
hand with two of the EQUI P school teacher nostly they were
found to be supporting their students. In the Inpact Survey
(TR it was found that all WSl P school teachers picked up

the thread and started extending support to their students,
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and at the sane with only two of the EQUI P school their
teachers were found to extending the desired support to

their students.

6. Student Discipline

The Baseline Survey (TR) findings revealed that WSl P school
teachers in general were at average level in handling
student discipline problens, quickly and fairly; whereas
anong EQUIP schools, teachers were found to be good in
handl i ng di sci pline problens. Consequent |npact Survey (TR
revealed that teachers from WBIP and EQUIP in all could
handl e the discipline problens quickly and fairly. This is
further strengthened by the Inpact Survey observation that
teachers relatively do not have any discipline problens

whi l e teaching conpared to the Baseline Survey.

7. Professionalismanong Staff:

The Baseline Survey (TR) revealed that teachers of both
WEI P and EQU P were nostly either needed inprovenent and or
just average on the level of the professional skills Iike
preparing and adhering to |esson plans; using a variety of
teaching aids including innovative ways of teaching and
also were not satisfied with their salaries. On the other
hand the Inpact Survey (TR) revealed that situation has
bettered in many WSIP and sone EQUI P schools. However,
‘satisfactory salary’ appears to be still lacking in nost

of the school s.

8. Conti nuous Professional Devel opnent:
The Baseline Survey (TR) indicated that WP schoo

t eachers nost |y needed I mpr ovenent on conti nuous
prof essi onal developnent front. On the other hand, the

Report: Prof. P. Sandeep 11
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EQUI P school were in a better disposition. However, by the
time of the Inpact Survey (TR} both categories of school
brought into order the staff appraisal system and also
started providing opportunities for professional growth of
an devel opnent of teachers.

[11. Infrastructure::

1. C eanliness:

In the Baseline Survey (TR) it was found that nostly both
the categories of schools (WSIP & EQUIP) were at average
I evel in providing basic anenities, in giving inportance to
personal hygiene and cleanliness. The Inpact Survey (TR
revealed that EQU P schools inproved a lot and provided
basic anenities (toilets & Drinking water), insisted on
personal hygi ene and cleanliness of students; and ensured
clean and well mai nt ai ned cl assroons. [ The inproved
anbi ence can be seen in the visuals] By and large simlar
i nprovenents are seen in all but one WSIP schools, where
the school is lagging in maintenance of classes. On the
whole, there is remarkable change in this front which is

visible to the visitors.

2. Safety:

The Baseline Survey (TR) reveal ed that both WSI P and EQUI P
schools were nore or less simlar at the average level in
their disposition towards safety of students and providing
medi cal care to students. However the situation finds a
change by the time of Inpact Survey (TR) when both
categories of schools feel responsible for safety of their
students and wunsure the provision of nedical care to
students whenever required.

Report: Prof. P. Sandeep 12
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V. I'mage of the School ::

1. Stakehol der Satisfaction:

The Baseline Survey (TR) indicated that on the stakehol ders
satisfaction front while WSl P schools were on the wanting
si de and needed inprovenent, the EQU P schools by and | arge
were at the average level of indicator. Interestingly, as
per |npact Survey (TR) while WS P school have inproved and
started realizing that their schools enjoy a good
reputation and that the parents are happy to send their
children to these schools; in the case of EQUJP schools
only two schools’ teachers have expressed strong feeling in
this direction, while the remaining naintained a status

quo.

2. Teacher Satisfaction:

The Baseline Survey (TR) indicated that teachers bel onging
to WSl P school are sone what happy to work in the school;
whereas teachers from EQU P schools are in general happy to
work in their schools. On the other hand, the I|npact Survey
(TR indicated that teachers from WIP schools are
extrenely happy to work as teachers in the school, and
those teachers working in EQU P schools have not changed
t heir opinion as nuch.

SSmlarly with regard to ‘enjoying work’ the Baseline
Survey (TR) indicated that WP school teachers were
sonewhat satisfied with their job, if not enjoying it;
whereas the EQU P school teachers were by and |arge feeling
good about job. This trend has apparently changed when W8I P
school teachers in good mpjority enjoy their work and in
good nunbers the EQU P school teachers started to enjoy
their work, as revealed by the I npact Survey (TR).

Report: Prof. P. Sandeep 13
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3. Parental Involvenent:

The Baseline Survey (TR) indicated that anong five WSIP
schools only school maintained open comrunication wth
parents, conducted Parent Teacher Meetings once every
nonth, and informed the parents about what is going on in
the school; at the sane tine, anong five EQU P schools only
one is found to have ‘good |evel of parental involvenent.
It is to be noted here that as per the Inpact Survey (TR
three of the WBIP schools have started open communi cation
with parents and only one EQUI P continued to strengthen the
comuni cation wth parents. This calls for rigorous
i ntervention.

Further in this front, the Baseline Survey (TR) revealed
that WBI P and EQUI P schools seriously |ag behind and need
i nprovenent in the parental involvenent sector. However by
the time of Inpact Survey (TR) there is perceptible change
as they started taking initiatives in the direction of
involving parents in school activities (eg. Field trips,
projects, talks, functions, etc.), and regularly holding
Parent Teacher Meetings and also informng parents about

t he happeni ngs/events in the school.

4. Teacher Invol venent:

The Baseline Survey (TR) revealed that EQU P schools were
somewhat better than WSl P schools in conducting managenent
staff neetings. However, this called for inprovenent, and
this change for better could be seen in the findings of the
| mpact Survey (TR) when WSIP and EQUI P schools were found
conducting, according to a plan and schedul e the managenent
staff nmeetings.

Report: Prof. P. Sandeep 14
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5. Student I nvol venent:

Basel ine Survey (TR) revealed that WSl P and EQU P school s’
students were in sonewhat closer interaction with their
teachers; but on the involvenment of students in decision
maki ng the EQUI P schools exhibit an edge over WSl P school s.
However, the Inpact survey revealed that situation has

bettered in one school each of the two categories (WP,

EQUI P) .

6. Al umi :

The Baseline (TR) as well as Inpact (TR) Surveys reveal ed
that two/three WSIP schools and one/two EQU P school
students were continuing their studies after matricul ation.
This shows that school are keeping track of students’
academ c progression after leaving their school. This is

found to be inproving.

7. Publicity:

On the publicity front the Baseline Survey (TR) reveal ed
that schools (WBIP, EQU P) were in general found to be at
an average |evel and needed to inprove a lot. The signs of
change were visible as indicated by Inpact Survey (TR
when W8I P and EQUI P school s acknow edgi ng the inportance of
publicity started to inprove the image of the school
through programmes and activities, pronoting student
achi evenents and encouraging students to participate in
i nter-school conpetitions.

Report: Prof. P. Sandeep 15
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B. Students’ Responses (SR

| . Leadership & Managenent: :

1. Policies and Procedures:

The Baseline survey (SR) reveal ed that neither the WSl P nor
EQUI P school students know and understand their school’s
rules and regulations. Further from Inpact Survey (SR) it
is found that only one of the EQU P school has shown sone
visible change in this direction. It is needed on the part
of the nmanagenents to see that their students know and
understand the school’s rules and regulations. Unless this
is acconplished one can not find adherence to rules and
regul ati ons by students when in, around and or out of the
school. This calls for rigorous intervention for inproving

the situation.

1. Teaching & Learning::

1. Expectations:

It is interesting to note from the Baseline Survey that
students of the sanple schools — WSIP & EQUP - do not
subscribe to the feeling that their school has high
expectati on about their academ c standards and performance
from them The intervention in between does not appear to
have any visible inpact to wtness any change as only one
EQUI P school is benefited by such intervention. This calls
for concerted effort by nmanagenent to nmake their students
aware about the needed academ c excellence and W5l P/ EQUI P
is also required to enphasize this aspect through their

appropriate training conponent.

2. Child-centered Curricul um

Report: Prof. P. Sandeep 16
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The Baseline Survey (SR) revealed that in one school each
from WBIP and EQU P categories, the student respondents
stated that only sonetines they find school wor k
chal  engi ng; and, nost of them stated that their school
work is never or rarely challenging and teachers rarely
give them enough resource material. The consequent | npact
Survey (SR) findings revealed that +the situation has
bettered in two WSl P schools and one EQU P school; that
means, students now find school work <challenging -
difficult but interesting.

It is found in the Baseline Survey (SR) that students are
never or rarely involved in different activities that
interest them Atleast this was the case with all Wl P and
EQUI P at the beginning;, but by the Inpact Survey (SR) tine
things appear to have changed atleast with tw WP
schools. The EQUIP schools are yet to catch up with the
trend of involving students in different activities that
interest themlike sports, and nusic.

Further, the Baseline Survey (SR) revealed that students
from both streans of schools never knew and or confident
whet her the present learning will help them in the nest
class. However the Inpact Survey (SR) revealed that
students from two EQUI P school and one WSl P school have
come to believe that that what they are |learning now wll

be useful in the future/next class.

3. Methods of Teachi ng:

In the Baseline Survey (SR) it was found that only one WSl P
school students stated that their teachers teach them to
t hi nk, solve problens and |earn by doing things; and, none
of the students (either WSIP or EQUIP) contributed to the
idea that homework helps in better Ilearning. But things

Report: Prof. P. Sandeep 17
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have not changed much. This is evident from |Inpact Survey
(SR) findings. Wth regard to ‘the teachers teach nme to
think only one WSIP school picked up the thread; while
EQUI P schools are on the way to change; and, with regard to
“homework’, two of the WSIP school and one EQU P school
could bring in sonme change in the desirable direction as
students are saying that their teachers teach them to
think, and help learn by doing things, and honework hel ps
them learn better. Mre effort is needed to inprove the

si tuati on.

4. Student Assessnent:

In the Baseline Survey (SR) it is found from the responses
of students that the teachers, from both WSIP & EQU P
schools never or rarely discuss the progress of student
wth them or exposed their students to different ways of
| earning. The Inpact Survey (SR) revealed that one WSIP
school and two EQUIP schools could bring in some change
when students responses indicated that their teachers
di scuss students’ progress with themregularly and they are

| earning through projects and portfolios, etc.

5. Student Support:

The Baseline Survey (SR) revealed that neither of the two
sets of schools were allow ng free expression of opinion or
concerns by students to their teachers, nor teachers were
taking good care of students. The Inpact Survey (SR
reveal ed that things have bettered, as two each of WSl P and
EQUI P schools started facilitating free expression of
opi nions and concerns by students to their teachers; and,
three WBIP schools and two EQUIP schools’ teachers are

t aki ng good care of their students.
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6. Student Discipline:

The Baseline Survey (SR) revealed that in both types of
schools rarely or never students were punished for either
comng late to school or not doing honework. On the other
hand, the Inpact Survey (SR) brought out that one WSl P and
t wo EQUI P  school s have started enf orci ng st udent

di sci pline.

[11. Infrastructure::

The Baseline Survey indicated that schools in general have
i nadequat e space to accommpdate students and ‘non-visible’
bl ackboards; lack of basic anenities such as toilets,
drinking water, negl i gence  of per sonal hygi ene and
cleanliness, not well naintained school prem ses |ess safe
Cl ass Roons and Play G ounds, and non-availability of basic
medi cal kit. However, the Inpact Survey (SR) indicated
remar kabl e changes brought in to school; as a result of
which in the words of students as observed during the field
trips, there is enough space to sit in the classroom bl ack
board can be seen from last bench also; basic anenities
like toilets, drinking water are available; school is
giving inmportance to personal hygiene and cleanliness;
school premses is clean and well maintained ; and
cl assroons and play ground are safe; and, basic nedical aid

kits are nmade available to attend to injured, etc.

|V I mage of the school
The Baseline Survey indicated that schools were |agging
behind in addressing natters related to stakehol der

sati sfaction, par ent al and st udent i nvol venent and
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publicity. But the Inpact Survey revealed situation is nuch
better with nore schools gearing up to neet the demands. In
this context it is to be noted that sone of the EQUP
schools are nore attentive to parental involvenent and

publicity as well.

C. Parents Responses (PR

| . Leadershi p & Managenent: :

1. Vision, Mssion & Philosophy:

The Baseline Survey (PR) indicated that nost of the schools
under the two streans (WBIP & EQUIP) were oscillating
bet ween never/rarely and sone tinmes, as far as maki ng known
the vision of the school to parents and review ng the sane
regularly involving all stake holders including parents.
The Inpact Survey (PR) revealed that one/two WSl P school s
and two/three EQUI P schools’ parents acknow edged that the
vision of the school is made known to all, and school’s
vision is reviewed on a regular basis involving all the

st akehol ders.

2. Administration, Policies and Procedures:

The Baseline Survey (PR) revealed a m xed response pattern
as far as school’s admnistration is concerned. The
respondent parents were wavery as the responses spread
across all the alternatives — never, rarely, sonetinmes and
even always. The Inpact Survey (PR) indicated no change in
the situation, when parents from WS P schools and EQU P
schools say that they are not satisfied with the school’s
managenent and |eadership and school rules are not nmade
known to them
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1. Teaching & Learning::

1. Expectations:

The Baseline Survey indicated that both categories of
schools rarely entertained high academ ¢ standards and high
performance expectations from their students. The I npact
Survey reveals that three EQU P schools’ parents stated
t hat these school have high set academ c standards and high
performance expectations for their students. The changing
scenari o probably has brought in this shift in the opinion

of the respondent parents.

2. Child Centered Curricul um

It is not likely that all parents are / could be aware of
intricate pedagogi cal practices. However, when enquired at
the tinme of Baseline Survey the response pattern was vary.
But the Inpact Survey (PR) reveal ed that about three of the
EQUP and two WSl P schools’ parents responded that the
teachers give challenging work to the students; children
have enough resource material to help them the school
arranges extra curricular activities, and their children
are being prepared for the next class. It only shows that

awar eness levels are raising slowy but steadily.

3. Methods of Teachi ng:

The pedagogi cal practices continue to baffle the mnds of
the parents. They were never sure as to what is happening
in the classroons. This is obvious from their responses
during Baseline Survey, when they could not properly
respond to the query ‘whether the school encourages the

students to think, solve problens and help students |earn
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by doing things. Even Inpact Survey (PR) could not get any
definitive response. This area needs specific attention.
However, when it comes to ‘homework’, it is one area every
parent is famliar with. Atleast it appears to be so wth
one school each fromthe two streams (WBIP & EQUI P), when
they agree that the honme work helps his the child learn
better.

4. Student Assessnent:

The parents of children studying in WslP & EQUI P school s
stated, in the Baseline Survey (PR), that rarely teachers
di scuss progress with the children. The Inpact Survey (PR)
i ndi cated that just one WBIP school children’s parents said
that teachers do discuss the progress with their children
regul arly.

The use of variety of ways in teaching is the art and
sci ence of pedagogy and indicates professional |evel of the
school and its teachers. The Baseline Survey (PR) indicated
that, from parents point of view it is a rare or never
occurring phenonenon, whereas the Inpact Survey reveals
that parents from atleast one WBIP and three EQUI P schools
agree that teachers use a variety of ways to show how wel |l
the students have Ilearned through projects, portfolios,

etc.

5. Student Support:

The Baseline Survey (PR) revealed that in parent’s opinion
their children are, rarely and only sonetinmes, adlowed to
express their opinions or concerns; and teachers rarely
care about and respect children/students. The I|npact Survey
(PR) revealed that there is not nuch inpact of the training

progranmes as only a school or two in WSIP picked up the
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thread for change, that way all the schools need to inprove
inthis sector.

6. Student Discipline:

The Baseline Survey (PR) indicated that in the opinion of
the parents the discipline problens are rarely handled
quickly and fairly. Al though the Inpact Survey (PR) has
revealed that one WSIP school started attending to
di sci pline problens quickly nmuch needs to be done in this

ar ea.

[11. Infrastructure::
Cl eanliness and Safety:

The Basel i ne Sur vey (PR reveal ed t hat on t he
infrastructure front — cleanliness, safety, both categories
of the schools are not attending to the requirenents. On
the whole situation appears to have changed a bit as
revealed by Inpact Survey (PR) when at least 1-2 WSIP
schools and 2-3 EQU P schools started providing for all
basic anenities (toilets, drinking water) giving inportance
to personal hygiene and cleanliness, nmaintaining school
prem ses and keeping it clean, taking precaution for safety
of students, keeping available energency nedical kit to
attend to injuries, etc. However still nany schools are

required to be brought into full functioning in this front.

V. I'mage of the School::

1. Stakehol ders satisfaction:

In the Baseline Survey (PR) parents’ opinions indicated
that they are not very nuch satisfied wth subject being
taught and progranmes being offered. The |npact Survey (PR
reveals little or no change as only one WSl P school rel ated

parents opined that they are satisfied with the subjects
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taught and the programmes offered are would not like to
nove their children fromthat school

2. Parental I|nvolvenent:

In this area also, initially as revealed by the Baseline
Survey (PR) schools of both categories draw al nost a bl ank
as found in the opinions expressed by the parents. The
| npact Survey (PR) revealed that there is inpact only one
or two schools, both from WBIP and EQUI P, where parents
opined that there is open comunication between managenent
and parents; the school provides a variety of ways for
parents to becone involved in school activities like field
trips, projects, talks, functions, etc., the school
organi zes Parent Teacher neetings once a nonth; and, the

school infornms about what is going on at the school.

3. Student Invol venent:

The Baseline Survey (PR) findings indicated that parents do
not find students being involved in the decisions
concerning them The Inpact Survey (PR) revealed that one
EQUI P school started, according to parents opinion,
i nvol vi ng students in decision concerning them eg., school
rul es, student activities, etc.

4. Publicity:

The Baseline Survey did not find any trace of publicity by
schools, in the opinion of the parents, neither the
situation has inproved in between, when it is found that
only sporadically a school or two are making any attenpts
in the direction of seeking ways to inprove its imge (One
WEI P school ), encouragi ng students to participate in inter-
school competitions (two WSl P and one EQUI P school s).
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D. Schol astic Achi evenent

Any reforms and or innovative initiatives are basically
aimed at inproving standards in education. The inprovenents
in standards in education are obtainable, besides other
measures, from the assessnent scores. The prevailing
practice of school assessnent has two streans of continuous
assessment, viz., Unit Tests and Term nal exam nations
(Quarterly, Half-Yearly and Annual). If the inputs of WSIP
in the form of TTP, MDP, etc had any inpact on the
pedagogi cal and other practices in the schools, it would be
nmost probably visible in the scoring pattern on achi evenent
tests. It is obvious from the CBT and EQU P that
programres were initiated a year before and were reinforced
during 2005-2006 academ c year. |f sonme sustainable change
has occurred in creation of appropriate ‘learner-centered

classroom teaching-learning situations, that should be
visible in the linear increnental progression anong the
scores of the learners. For this, fromgrades 3 to 9, for
the achi evenent test scores(of all four unit tests, and two
term end exans and annual) in subj ect s: Engl i sh,
Mat hematics and Science for all children (3022) in the
sanpl e schools (WBIP, EQU P and Nei ghbour) were collected

and conpar ed.

Cl ass School Type
Cf BT [ EQUI P | Nei ghbour
3 183 262 129
4 188 286 119
5 122 251 116
6 118 198 144
7 97 117 108
8 85 172 87
9 71 88 81
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Tends in Schol asti c Achi evenent:

The basic assunption underlying the conparison of
achi evenent scores in selected subjects is : that if the
conventional practices are replaced or being replaced by
the nore rational, objectivistic and constructivist
appr oaches i n or gani zi ng cl assroom teaching-| earning
situation, there would be visible |linear progression wth
remar kabl e consistency across the tests. This indicates
that there is a perceptible change in the classroom
| earni ng organi zational clinmate.

What the data says?
1. In the case of Engli sh Language:
a. Anong the WSI P schools the consistency is nostly
seen in classes 3 & 4; and then in upper classes
7 to 9
b. In the EQU P schools a remarkable consistency is
found in test scores across all classes, 3 to 9,
c. In t he Nei ghbouri ng School s t he i near
progression is highly sporadic and fluctuating
across the tests and cl asses.
2. In the case of Science subject:
a. The WBI P schools’ children test scores indicated
linear progression in classes 3 & 4 only;
b. The EQUI P schools exhibited |inear progression in
classes 3, 4, 5 & §;
c. The Nei ghbour school s al t hough exhi biting
i nconsistency in earlier classes could also show
| i near progression in upper grades, i.e., in 6-9.

3. In the case of Mathenmatics subject:
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a. The WSIP schools had shown consistency in sone
upper classes only, i.e., 6, 7 and 8 only.

b. The EQUI P school s had shown remar kabl e
consistency in all classes’ test scores.

c. The Neighbour schools have sone what periodic
increment in school: 3, 5 6, 7 and 9 classes
test scores.

Therefore it may be concluded on the scholastic achi evenent

the test scores of students in three different types of

school s indicated interesting perfornmance |evels as
fol | ows:
1. The WSI P schools have grounded well only with early

cl asses, esp., with classes 3 & 4;

The EQUI P schools on the whole have firmly grounded
the innovative practices in all the classes 3 to 9;
and,

The Neighbouring Schools are to a large extent

i nconsi stent in performance | evels.

Further, English Language and Mathematics only are show ng

percepti bl e performance progression in any set of schools.

The Science subject apparently |ags behind for appropriate

pedagogi ¢ i nputs.
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E. Opinions Expressed During Personal |nterviews:

Teachers:

Q How do you teach in the classroonf

A “l follow activity nethod. Children are involved in
actions; One child is doing sone thing; | ask, what is she
doing? The child questioned would say, she is reading,

witing, etc.’

Q What are the uses/advantages of groupi ng?

A. “Classroom is converted into 4 to 5 groups; they do
together given activity; whoever is weak and is not able to
do, ask better perform ng students and solve problens or
conplete the assigned activity;, group conposition is

changed dependi ng on the | earning situation”.

Q Wiat do you want to learn nore as teacher from CfBT

trai ni ng?

A. “How to handle *‘very dull’ <children; they forget
whatever is learnt; they read well, but do not renenber
what is read; whatever | teach — one or two children do

not understand any thing”.

Q What are your experiences in adopting activity nethod?

A. W have to give materials to nmake nodels; when we
encourage students to do cone with nodels some do so but
sonetimes parents conme and question: ‘what is this, for
everything you are asking children to do all these nodel s,
charts, etc.?
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Q Is there any change in your approach in dealing or
interacting with parents? (before and after training)

A. Qur request for their cooperation is well understood.

Q Do you give Homewor k?

A. Yes,
Q Do you check honmewor k?
A. Yes,

Q After checki ng Homewor k, what do you tell children?

A. If they do correctly, it is OK if not we ask themto
| earn and get back.

Q Do you explain students where they had commtted
m st ake, and why?

AL W tell them and help them ‘learn” to solve the
pr obl ens.

Q In future training programmes what do you want to |earn?
A. W wish to know, How to explain children in a better
way, so that they wunderstand |essons weasily, pick up
better. W have been teaching for so many years, still we
do not know many things, we want to learn nore; for
exanple, to teach better we want to |learn nore; during our
training in a very short duration we were shown sone
‘nmodel s of teaching ; nodel |esson plans; further in a
limted tine slot we were taught many things; we nay not be
having full know edge and ability to grasp everything that
is taught in the training classes; mny things are
happening in the world; we can not cope up with the day to
day happenings in the classroons; we have no time to |earn
about devel opnents in the world related to our work; if we
are taught about these things in the training classes we

wi Il be benefited.
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Q How were you nanagi ng you classroom situations and what
is it after the training?

A. Qut attenpts right through have been to cover the
syl l abus; nmany students could not follow, intelligent
students could learn sonething;, the weak students — we |eft
them hoping that they would learn on their own over a
period of tinme. But now (after training) we are different;
we are trying to see that 90 to 95% of students |learn; we
are able to help weak students also, so that they pickup

| ear ni ng.

Q How is the response / Wat are the coments from parents
of weak children, now?

A. They are expressing happiness ; they say, ‘their
children are better these days, they are trying to read

wite and say better than before.

Q What are the things that you did not understand in the
traini ng programmes of CfBT?

A. There are not many; but the things which we understood
better are:

« The nature of children;

=« How t hey devel op; How to hel p them devel op;

=« How to bring out their feelings;

« Learning styles — we are able to identify children
wth styles - auditory, ki nest heti c, etc., and
accordingly providing learning material that suits
their needs; children are able to pickup; parents are
al so happy with this.

=« We are benefited by the training to the extent of 50%
earlier we used to just teach the |essons and go; now

we are nmaking attenpts to see their inner know edge
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cone out; even we are now able to change the m ndset
of the children who earlier felt that they can not do;
today they have the feeling that they can do; there is
change in them they are nore behaving thensel ves and
with nore patience now.

Q How is nanagenent cooperating wth these changed

t eachi ng approaches?

A. Managenent earlier: as teachers when we needed charts

etc., we used to get on our own (from houses) or neke use

of just available material in school or in office;
Managenent now. when we ask for new material nanagenent

either gives in 2-3 days or give hope to give them in

future, and they give accordingly in later.

Regarding Training: There is cooperation from managenent;

they are sending us to CfBT trainings.

Head Masters/ Principals

" 1 am convinced with CfBT nethods, approaches, etc. W
could bring in changes. There are many benefits. W have
learnt to give short form answers, any long answer is split
into several short forns and when we started giving like
that children are learning very well. W started giving a
time table of study for children — what to study in the
nor ni ng; what to study in the evening.

‘W have learnt sone so far; we wish to learn nore. Being
slum area there is totally dependency on us (the school) as
they are nostly illiterate. How to develop them is the
i ssue with us?

“we are trained to handl e parents’.

These are all hel pf ul and are being wused by |us.
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Managenent s:

Q How do you feel about your relationship with C BT?

A. W are happy with them we want to send our teachers to
training programmes; in the area of interaction we have
| earnt as managenents how to handl e teachers, parents and
students; since |last year our teachers are being trained,
some mssed; we want to send them to without the [|esson
m ssed.

Q How to inprove the link between the HSBC Bank and the
School ?

A. W got some noney, we will go for nore; we have invested
it on our furniture; our enrolnments have gone; seeing our
improved infrastructure parents in our locality got
i npressed and started enquiring about adm ssions.

As per the procedures are concerned, we are treated on
par with the comercial -trade-business clientele; we want
the HSBC Bank to look at in a different way and reduce the
waiting time for clearance of applications and rel ease of
| oans.

Q What are the specific expectations of the parents from
you as nmmnagenent s?

A. Parents wanted us to establish a conputer I|ab; they
wanted their children to speak English; even rickshaw
pull er wants his child to | earn English.

Q Your views on sending teacher to training.

A. Every tine we able to send a set of teachers, all can
not be sent at a time; we have to close the school and send
them for training sessions; we can not send teachers phase
or class wi se; instead conducting the training session in

t he school canpus is the only better alternative.
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Summary of findings
This summary is based on the first differential analysis
between the Baseline and Inpact Surveys presented in
earlier sections. It is to be noted here that the I MPACT is
visible due to Training Programes conducted for the
Managenents (MDP), Teachers (TTP), Parental Interactions
during the period between Baseline and |npact Surveys. The
Summary follows a sequence of: A Survey findings;
B. Schol astic Achi evenent Progression in a given year.
A. Summary for Surveys:
The Instrunents used for the Baseline and |npact Surveys
had four distinct paraneters, viz. i. Leadership &
Managenent; ii. Teaching & Learning; iii. Infrastructure;
and, iv. Image of the school.
| . Leadership & Managenent:
WSl P School s: Many schools are found to be strong:
=« |In sharing and revi ewi ng school vision;
« In the ability to take appropriate decisions and
mai ntai n snmoot h admi ni stration;
« In supporting staff and listening to their
opi ni ons; and,
=« In facilitating team work.
W5l P schools are opening up and noving out of
isolation in to transparent interaction wthin the
school .
However, sone schools need to pay nore attention to
established policies and procedures and facilitating

team work in the school
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EQUI P School s: appear to have taken to initiate action
in the managenment front as sone schools are found to
be:

= Sharing vision and review the sane;

=« Adhere to rules and regul ati ons;

« Facilitate teamwork in schools.
EQU P schools are found to be making sone efforts in
the direction of reforned managenent as part of school
i mpr ovenent.
However, nore focused inprovenent in the areas of
managenent |ike Adm nistration, Policies & Procedures

and Teammwork in the Organisation is required.

Nei ghbour hood School s:

Majority are found to be around average in vision,
adm ni stration, policies & procedures; and, teamwrk
in organisation. In general these schools are required
to be strengthened in the area of Managenent; sone
schools are needed to be inproved on the Policies and

Pr ocedur es.

Ii. Teaching and Learni ng:

W5l P School s are found usi ng:
« Child Centered Curriculum and rel evant teaching
met hods;
= Extending support to students;
=« Able to handl e student discipline problens;
= Striving for continuous professional devel opnment.

However many schools are required to inprove on:
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=« Ability to provide for the diverse needs of the
| ear ners;

« Preparing and providing resource material for the
| ear ners;

=« Designing and providing need and interest based
extra-curricular activities;

= I nnovative ways of teaching; and,

« Target based staff appraisal

EQUI P Schools: it is found that the schools have taken
to:
« Child Centered Curriculum and appropriate
nmet hods of teaching;
« Continuous Pr of essi onal Devel opnment of

t eachers.

Nei ghbour hood Schools: Al the schools are around the
average performance level in the Teaching and Learning

areas and its sub-areas. Mst of the schools need

speci al i sed i ntervention for child centered
curricul um nmet hods of t eachi ng, and st udent
assessnent .

| nfrastructure:

WSl P School s: Majority maintains cleanliness and take
safety measures in schools. However few |lag behind in
mai ntai ni ng cl eanl i ness and safety especially in the
provision of toilets and drinking water and nedi cal
care.

EQUI P School s: Few schools are found to observe

cl eanliness and safety. Majority are found to | ag
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behind in the provision of basic anenities;

mai nt ai ni ng cl eanli ness and provision of nedical care.

Nei ghbour hood School s: Myst school s have satisfactory
anenities. At | east one school needs specialised

initiative on nedical care front.

| rage of the School:

WSl P Schools: Sonme of the schools are found to be
strong on:

= Stakehol der satisfaction;

= Teacher satisfaction;

« Parental |nvolvenent; and,

« Student Invol venent.
However, the schools nostly are found to be weak on
Teacher |Involvenent and nmaking nonthly Parent-Teacher

Meeti ngs nore useful.

EQU P Schools: Only one school is found to be strong
in

= stakehol der satisfaction;

= teacher satisfaction;

« parental involvenent;

« teacher involvenent; and,

= Student invol venent.
However, nost of the schools are required to inproved
on stakeholder satisfaction; teacher satisfaction;
parental involvenent; teacher involvenent and student

i nvol venent .
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Nei ghbour hood Schools: Two schools only are found to

be good i n st akehol der sati sfaction, t eacher
sati sfaction, par ent al i nvol venent , t eacher
i nvol venent, etc. The other three schools need

specific intervention for bringing in stakehol der
sati sfaction, t eacher sati sfaction, par ent al

i nvol venent, teacher involvenent, etc.

B. Summary of Schol astic Achi evenent Conpari son:

On the schol astic achievenent the test scores of students
in three different types of schools indicated interesting
performance | evels as foll ows:

4. The W8I P schools have grounded well only with early
cl asses, esp., with classes 3 & 4;

5. The EQU P schools on the whole have firmy grounded
the innovative practices in all the classes 3 to 9;
and,

6. The Neighbouring Schools are to a large extent

i nconsi stent in perfornmance |evels.

Further, English Language and Mathematics only are show ng
percepti bl e perfornmance progression in any set of schools.
The Science subject apparently |lags behind for appropriate

pedagogi c i nputs.
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CONCLUSI ONS:
Based on the above differential analysis and personal

interviews conducted, it is to be noted that:

Report

Whol e School | nprovenent as a concept is well received
in both the CfBT & EQUI P Schools and these are making
concerted efforts to inprove their schools on three
fronts: Scholastic Achievement of the Students;
Teacher Efficiency; and, Managenent’'s efficiency. At
the same tine in the front of Infrastructure it is to
be noted that they are striving at optimal utilisation
of available resources with them to inprove the
condi tions. The changed school anbience and decorated
classroom walls with teacher and student nade charts,

etc., are evidence for this observati on.

At the sanme tine, HSBC/ CEBT - EQUP Schools are
opening up to the idea of conprehensive school
i nprovenent, although their priority for the present
appears to be inproving the infrastructure and mnake
the school able to accommpdate nore children and al so
ensure nmore facilities for them the remarkable
consistent |levels of achievenent speak volunmes about
the success accrued due to support from HSBC Bank
coupled with pedagogic inputs from CfBT. The reason
for lower levels of initiatives, as reflected in
interactions with managements, could al so be assigned
to the prolonged Banking Procedures, delays in
accepting the school’s proposals and bureaucratic
procedural wangles to sanction and rel ease grants for

| mprovenent .
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3. The schools in the neighbourhood are facing
chal l enging situation and are eager to make specia

efforts to i nprove quality.

4. The teachers in general are happy with the training
programes organi zed by CfBT; they want to |learn nore
and help children learn with ease; they desire to
i nprove the learning habits of their young students;
they are concerned about the problens faced by
children especially the nmenory problem and inability
to learn concepts faster; they would like to handle
slow learners effectively so that they study on par
with the other <children. They in one word desire
training programres that help them solve day to day
probl ens faced by them as teachers in the classroomin
handl i ng students.

5. Managenents express happiness with the CfIBT and its
nmet hods and approaches; they are eager to get their
teachers trained for optiml benefits but prefer ‘on
canpus’ training sessions instead of sending teachers
to CIBT premises, to ensure that the training is
contextual and specific to their needs and does not
result in closing down the school for the sake of

traini ng sessions.

6. The scholastic achievenents are influenced by the
pedagogi ¢ and ot her organisation practices that have
been given as part of the training programmes by CfBT
and coupled with HSBC Bank’s financial support the
schools are better able to show sustainable [|inear

| ear ni ng progression anong their students.
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7. Managenents desire the HSBC Bank to open up a bit and
see them as separate clientele group; as a group in
the education service. They are benefited by the |oan
and are able to inprove their infrastructure and ot her
facilities in the school. But to see that the grant is
put to optimal and tinely use the Bank may evolve a
separate procedural practice for schools.

8. It is to be noted that the Nei ghbouring schools, due
to ripple effect of the happening schools (CIBT +
HSBC) around, are eager to seek and obtain the support
fromthese agencies. Any step in this direction would
go a long way in the stabilizing private schools to
render the educational services to the children of the

needy di sadvantaged and Unreached popul ati ons.
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